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Introductions

Frank Obermeyer, CISA, PMP, CPA, CITP

Frank has over 15 years of experience working with systems, processes, and controls, including over 11 years with
Deloitte & Touche LLP. During that span, he has provided project risk management, control assurance, and data quality
services for a wide variety of regional middle market to large multinational organizations in the United States and Europe.
Frank has spent over half his career working with companies in the Financial Services industry. As a Project Risk
Services specialist, Frank focuses on evaluating risks and controls related to information technology projects. These
services help clients assess their information technology projects risks, develop action plans to mitigate risks, and assist in
enhancing system development processes, procedures and project management.

Frank is a member several professional and charitable organizations, including the American Institute of Certified Public
Accountants, the Information Systems Audit and Control Association, and the United Way’s Emerging Leaders Society.

Dan Driscoll, CISA

Dan is an experienced manager at Deloitte & Touche LLP, specializing in Business Risk, Technology Risk, and Project
Risk Services. Prior to joining Deloitte & Touche LLP, Dan had seven years experience in custom application
development, technical architecture, and vendor software selection and implementation. A majority of his time was spent
developing and supporting personnel, payroll, time reporting, tax, expense compliance, and treasury applications in
support of a global service center. During this time, he gained extensive experience in application development
methodologies, such as CMMI® and XTreme Programming, and data modeling for both transactional and data warehouse
based applications.

Since joining Deloitte & Touche LLP, Dan has focused on performing independent project risk assessments on large-scale
IT implementation projects, providing information technology and business process auditing and controls consulting
services, and providing data quality and integrity services in support of financial statement audits.
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Whatis a Project?

“A project is a temporary endeavor undertaken
to create unigue product, service, or result.”

- Project Management Body of Knowledge (PMBOK)
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Why a Company Takes on a Project

A company will take on a project to achieve a specific business objective.
 Introduce a new product or service

* Expand into a new territory

« Achieve cost reductions

* Replace an outdated or unsupported technology

» Integrate an acquired entity

« Satisfy a regulatory requirement
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Common Characteristics

» High cost, high opportunity — the effects of failure are amplified
» Fast burn/unforgiving — communication and coordination are critical to avoiding waste

« Team members are forced into uncomfortable roles — often significant inefficiency as new
competencies are developed

» Each IT project is unique — lack of portable, tried and true practices that will work for
every project, every technology

» Politically charged — often high visibility, with the IT department and/or third-party
integrator intensely motivated to control expectations and manage communications

» Loss of accountability — often span several years, project managers, even project
sponsors
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Time Sensitive Value Proposition

Total Cost
Total Benefit

Value

Competitive
Advantage

Time
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IT Project Success Rate — The Reality

In 2007, The Standish Group International published their Chaos Report, which
gathered information regarding IT projects from several thousand medium to large
companies worldwide.

The 2007 Chaos Report found —

i - . Proj
65% of IT projects either absolutely failed OJeCt Success

or were challenged Rate

73% of projects with labor cost less than ® Successful
$750,000 succeeded Challenged
Only 3% of projects with labor cost over _

$10 MM succeeded Failed

“I would venture to say that the 3 percent that succeed succeeded because
they overestimate their budget, not because they were managed properly.”
- Jim Johnson, Standish Group Chairman (CIO Magazine, July 17, 2007)
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Common Pitfalls of Projects

There are often competing and divergent interests.

Business Users IT Department

Technology ) ~ Legacy Systems
Integrator

(Future State)
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Common Pitfalls of Projects

» Lack of executive support

e Scope which is not clearly defined and managed
 Inconsistent vision for attaining project goals

» Vague sense of timelines and critical path

» Informal means for communicating and tracking project risks
» Lack of involvement from key decision makers

 Insufficient allocation of business resources

* Informal metrics to measure project success
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Role of the Project Auditor

The project auditor should —

» Have the appropriate background, technical experience, and research capabilities

 Be embedded with the project team and have a clear understanding of the project history,

objectives and critical path, and the “big picture”

 Identify potential project risks and track risk responses

e Have frequent touch points with key team members

» Be independent, objective, and appropriately positioned within the project to effect change

Typical Project Structure

Steering Committee

!

Project Manager

.

S

v

Project Auditor

Recommended Project Structure

[Steering Committee ]

[ Project Manager ] [ Project\lfé\uditor ]
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The Project Manager
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Define Metrics and Measure Project Success

« Have a clear understanding of what defines project success

» Create methods to capture and track key project statistics

» Use Earned Value Analysis (EVA) or custom tools and models

* Provide regular and meaningful updates to the project steering committee

» Asingle point-in-time analysis is less meaningful than project trends

EAC=BAC/CPI J
¥ BAC

Cumulative Cost

CV g

]

Cost

— EV
(earned value)

SV
f

l AC % nI;:‘l.Ta lue)

Today

Time
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Compliance-Oriented vs. Value-Added

Compliance-Oriented
* Verification of approvals

* Project charter

* Business requirements

» Go-live
* Planning and execution of testing
» Sarbanes-type testing procedures

Value Added

5
\ « Focus on determining if business
| objectives are achieved —

* On-Time
] » On-Budget
’ » On-Strategy
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Art vs. Science, or Top Down vs. Bottom Up

Risk Breakdown Structure Project Control Checklists

Strongly  Stongly
Dissgree  Agres

2roject Management WA Comments

! ! - Project Management Office

Q1: All acceptable project development life cycles are documented
and readily accessible. =

Q2: Standards are adhered to by the organization and all deviations
are approved. *

Financial Functional Operational

@3- The organization follows a formal project budgeting process. = 1 ) @ ¢

q Busin B e Shie
[— BusinessCase — USINess mmExecutive Support] Q4: Formal standards are in place to guide project development. = @& © @ @
Requirements

Q5

are an updated to maintain
currency with technology changes.

Q6 Each project is evaluated for impact to other active projects.

Compliance

B bunding — Requirements

[— User Support — Planning Infrastructure Q7- When projects overlap, interface issues are quickly resolved. @ (

Q8: The organization supports a resource pool from which projects
are staffed.
QY- Staffing needs are projected by project and skill levels and
allocations are made on the basis of approved project 5 @
L Controlling - schedules.
Q10: Resources are optimized and deployed to the project that best
leverages their skills and level

@ @

L—  Contracting — Testing Org. Change

Management

Q11: The organization follows a common status reporting process
for all significant projects.

Q12: An independent group challenges the accuracy of project

— Recoverability status reports.

Q13: Resources are trained and re-tooled as needed to meet
requirements of portfolic initiatives.

Q14: The follows a Project
Methadology for all major projects

— External Factors gl COmmunication

Documentation

The approach will most often need to be tailored to the project
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Things to Avoid

§ Complex quantitative risk models

§ Recycling of top level information

§ Lack of contact with certain key stakeholders
§ Unquestioned assumptions

§ A cluttered risk register

§ Undue influence

Copyright © 2010 Deloitte Development LLC. All rights reserved.

15



Resources

e COBIT® and ISACA Journal

* Project Management Institute (http://www.pmi.org)

* Project Management Body of Knowledge (PMBOK)
» Organizational Project Management Maturity Model (OPM3)

« Software Engineering Institute (http://www.sei.cmu.edu)

o Capability Maturity Model Integration (CMMI)
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Deloitte

This presentation contains general information only and Deloitte is not, by means of this presentation, rendering
accounting, business, financial, investment, legal, tax, or other professional advice or services. This presentation
is not a substitute for such professional advice or services, nor should it be used as a basis forany decision or

action that may affect your business. Before making any decision or taking any action that may affect your
business, you should consult a qualified professional advisor.

Deloitte, its affiliates, and related entities shall not be responsible forany loss sustained by any person who relies
on this presentation.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss Verein, and its network of member firms, each of which is a legally separate and independent
entity. Please see www.deloitte.com/about for a detailed description of the legal structure of Deloitte Touche Tohmatsu and its member firms. Please see
www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte LLP and its subsidiaries.
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